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Human Resources and Ethics
Question 1
Human resource department is vital in an organization since it influences the culture of the organization. Organizational culture can be defined as the general attitudes, working conditions, and behaviours which are common in day to day activities, embraced by management and reflected by employees (Mathis et al., 2016). One area in which HR can affect organizational culture positively is through hiring practices. It is the responsibilities of the human resource department in recruiting and hiring practices in the organization. The department determines employees with different job features, such as experience and education before they are hired. Skills for employees are also identified as a way of fitting the corporate culture. Another area in which HR can affect organizational culture positively is through employee’s behaviours. The conduct of ethics is essential since it influences the success of the organization, and as such, the human resource ensures that all employees act professionally and responsibly.
Question 2
Both small business and large corporations face ethical issues in every day’s activities. One example of the ethical problems that I have experienced hears via third-parties that a fellow worker has stolen from the organization. According to Mathis et al. (2016), stealing from the organization is against the law, and as such, this may affect the productivity of the organization. On the same note, the case has ethical concerns since it encompasses the invasion of privacy as well as eavesdropping. The HR deployed an employee relations team to investigate the case before undertaking any decisions. Eventually, the employee who was found guilty was sacked and fined.
Question 3
HR management needs to transform from being primarily administrative and operational to a more strategic contributor. Human resource management ought to turn to accommodate the demands and trends in workplaces, which are rapidly changing (Buckley et al., 2019). Advanced technologies govern most of the activities since they act as many drive-in operations of an organization. Also, HR management should transform from being primarily administrative and operational to a more strategic contributor for it to improve production and business. The production of an organization depends on sources of income and how operations are handled. Operations such as liberalization, computerization, and privatizations may be used successfully to improve the organization.
Again, HR management should transform from being primarily administrative and operational to a more strategic contributor to avoid stiff competition in the market. Human resources are fundamental in an organization since it is responsible for recruiting, developing, and maintaining crucial critical members of the organization. For human resource management embrace a more strategic contributor, they are supposed to synchronize external and internal forces of the general market based on the future expectations of the organization (Armitage, 2018). Therefore, the human resource provides valuable information to all the members of the organization to make vital decisions concerning the expansions and to nurture the skills of workers.
Question 4
	Certifications
	Important Details

	Certified Benefits Professional
	Demonstrates skills and knowledge development. 

	Certified Compensation Professional
	Creates a compensation

	Certified Graphics Communications Manager
	Encourage managerial knowledge and professional growth.

	Certified Recognition Professional
	Professionals provide networking which is vital for production. 

	Certified Professional in Learning and Performance
	Certification addresses different areas of expertise in training to increase production. 



Question 5
A company needs to create an ethics training program which will be presented to all employees and to ensure the company’s reputation as an ethical organization in the community as well as to help maintain the industry’s high standards. An organization can embrace the code of ethics as a framework to promote ethics for all employees. The code of ethics comprises critical ethical principles that characterize behaviours and decisions in an organization (Mathis et al., 2016). Besides, employees are taught how to behave and approach issues such as safety, harassment, and conflicts of interest. For that reason, the code of ethics can be a successful training program which will benefit all employees as they seek to embrace a corporate culture.
The Sarbanes-Oxley Act of 2002 is a legislative act that prompted many U.S. companies to develop internal ethical policies and procedures (Mathis et al., 2016). This act is vital since it attempted to establish comprehensive guidelines as well as auditing practices related to business to protect employees, public investors, and shareholders from corporate actions which may be fraudulent. Besides, the Sarbanes-Oxley Act of 2002 was critical because it attempted to improve the overall accuracy of corporate and organizational disclosures. It is worth noting that this act can apply to all corporations which are held by the public in all sectors of the business in America, and as such, it inaugurates penalties for those who do not comply. One critical concept related to business ethics that should be considered in the development of the ethics training program is compliance as well as regulations. Failing to follow compliance and regulations may attract penalties, fines, and legal actions against the organization (Mathis et al., 2016). Fines and penalties may attract lead to low financial services, which can affect the organization negatively. Another concept is the value-based components. An organization needs to ensure that moral values for employees are according to standards. Issues such as diversity should be included as part of the code of ethics.
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